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Board
Independent Chairman, 3 x 

NED, MDAudit & Risk Committee
Ind. Chair, 2 x NED

Research & Investment 
Committee

Ind. Chair, 1 x NED, 1 x Ind. 
Subject Matter Expert

Research & Investment 
Management

Infocus B2C Advisory 
Network

Platformplus (IT)Infocus B2B Advisory 
Network

Managing Director

Chief Financial Officer

• Finance & associated 
responsibilities 
(budget, reporting, 
tax, etc.)

• Administration
• Co. Secretarial

Chief Investment 
Officer

• Research & capital 
markets

• APL & model 
portfolios

• Investment 
management

Head of Strategy & 
Marketing

• Strategy dev. & 
execution

• Brand dev. & 
management

• Client acquisition
• Event management

Chief Operating Officer

• Professional 
standards

• Business services 
(IT)

• Project 
management

• Human resources

Executive General 
Manager –

Partnerships

• B2B Network
• B2C Network
• Alliance 

Partnerships
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1. Strategic review of 
business model and 
strategic plan

Engagement with bankers 
re banking breaches, 
resolution of ATO 
liabilities, raise capital

2.  Focus on working 
capital management, 
debt reduction and sale 
of non-core assets

3.  Refreshed leadership 
in key roles

Successful reengagement 
with B2B stakeholders 
and refresh of Investment 
Philosophy

4.  Stabilisation of B2B 
and Investment 
Management activities 
(and  revenues) 

Increase in underlying 
EBITDA

5.  Organic growth in B2B, 
finalisation of Announcer 
acquisition, integration of 
B2C operations, 
resolution of legacy 
complaints

Sustained increase in 
underlying EBITDA

6.  Building capability for 
organic growth

Restructure of B2C, reset 
fess in B2B, release new 
capability in Investment 
Management via SMAs, 
restructure group debt, 
working capital 
management

7.  Strengthening balance 
sheet , resumption of 
investment activities 
(B2C, B2B, PF+, Network 
Collaboration)

Raise additional capital

8.  Stabilisation of B2C 
activities and revenues

SMA adoption, enhance 
B2B recruitment

Further sustained 
increase in underlying 
EBITDA and associated 
margins, improvement in 
cash position

9.  Turnaround 
completed

Generating acceptable 
sustainable earnings and 
responsible deployment 
of capital to drive future 
organic and inorganic 
growth.  Resolution of 
banking breaches

Dec 2017 June 2018 June 2019 June 2020Dec 2018 NowDec 2019

Legend Completed WIP To Do
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Impact of AASB 16 - Leases
AASB 16 is the new accounting standard for leases. It requires the recognition of an asset for future enjoyment of premises and a 
liability for the rent over the term of the lease. The impact on reported profit is a reduction in rental expense (overheads) and an 
increase in depreciation and finance costs. To provide a sensible comparison to prior period results we have adjusted current period to 
remove the impact of AASB 16. For full details refer to Note 9 to the Half-year financial statements.
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